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To date, tech giants like Google, Amazon, Apple, Baidu, and Alibaba have assisted the IVI, connected, and 

autonomous strategies of major OEMs around the world. In many cases, these companies have developed 

systems intended for a broad range of vehicles and multiple vehicle segments – one example being the 

adoption of smartphone mirroring systems as a common infotainment feature in many vehicles across different 

segments and regions.

However, as their ecosystems of automotive-focused technologies, systems, and features continues to evolve –

tech giants today are considering opportunities to expand their presence further and become a direct 

competitor. Some tech giants have already begun this journey by investing into, or acquiring, automotive 

companies, hiring industry talent, and announcing new subsidiaries dedicated to investigating and testing new 

automotive solutions.

This report outlines the role of tech giants in automotive while tracking their strategies across several industry 

sectors. It details what products, services, and technologies they provide for the industry today while assessing 

how equipped they are for expansion. Each giant is profiled thoroughly alongside the partnerships they share 

with OEMs and other key industry players today. Individual releases for Europe, China, and the U.S. 

understand how these relationships and offerings can vary by region.
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> What offerings do tech 
giants already have within 
the automotive sector?

> What relationships do 
tech giants already have 
with different car makers 
and what do they support 
as part of those 
contracts?

> What capabilities do tech 
giants have that could 
position them strongly for 
future expansion?

> Which tech giants are more 
likely to play a collaborative 
vs competitive role to 
traditional car makers?

Key questions answered
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Executive Summary

Choosing the Automotive Tech Giants

Broad Big

Mobility Focus

Meta

Tesla

Xiaomi

Sony

Disney

IBM

Qualcomm

LG

Netflix

Nvidia

Samsung
Fujitsu

Oracle
Intel

Apple
Amazon
Google

Microsoft

Baidu
Alibaba
Tencent
Huawei

To be an Automotive Tech Giant 
a company must be
• Broad in their products and 

services
• Either very big globally or 

very big within the China 
market

• Have a mobility and 
automotive focus

It is likely that Xiaomi and Sony 
will soon meet all three of these 
criteria, but in the meantime, 
they are included in SBD’s 2022 
Disruptor OEM Guide

Alphabet are a very broad 
company with influence and 
involvement with many projects 
including smart cities, whereas 
Google and Waymo have a more 
automotive technology specific 
relevance – hence SBD have 
selected to include Waymo insights 
within Google data, but exclude 
broader Alphabet activities

https://portal.sbdautomotive.com/DirectLink?linkId=713cf0f4164c4dcfbbf139b9ce08463c
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Executive Summary

Why? What? & How? Considering motivation, activity and strategy

Why are tech giants 

interested in automotive and 

mobility?

What technologies are they 

building as part of their 

roadmap?

How are they investing in 

and developing their product 

roadmap?

• Motivated by commercializing data
• Motivated by product & service retail
• Motivated by delivering an ecosystem of scale

• Customer channels & features
• Tech enablers (B2B/internal)

• OEM integration & partnership
• Autonomous investments & acquisitions
• Cloud and data services
• Open-source software enablement
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What’s New

Many of the partial acquisitions made by the Tech 

Giants were direct investments into Automotive OEMs.

Looking at these investments as a proportion of 

automotive and mobility acquisitions, some of the Tech 

Giant’s with less direct OEM competitor products have a 

significant stake in direct OEM competitors.  This might 

be largely financially driven investments, but will also 

allow the Tech Giants to glean insights which will aid their 

product and service offerings.

Additionally to OEM investments, it is noteworthy that 

Microsoft, Baidu, and Tencent have each made 

significant investments into Uber or Uber China. 

Directly investing in Automotive OEMs

OEM acquisitions

WM Motor & NIO

Xpeng Motors

WM Motor & NIO

Cruise

Aptera

Rivian
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What’s New

Significant activity in automotive - revealed through patents

Automotive patents

Graph shows patent applications over time, as a percentage of 

the company’s overall number of patent applications.  This allows 

a focus upon how much the Tech Giant has focused on 

automotive rather than their focus on patents. 

Many of the Tech Giants significantly increased their patent 

applications within automotive classifications of patent over 

2018-2020.  It would be an over-simplification to assume interest 

in automotive has reduced, but it is likely core activities were 

prioritized in the light of COVID 19.

Patent applications are not wholly indicative of research and 

development as other factors can influence patent activity, but 

this does indicate a broad trend of Tech Giant significant 

interest in the automotive industry.

There are significant variations in patent ‘cultures’ at tech giants, 

for example Huawei have raised many applications but have had 

few granted.
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Summary Tables

What technologies are they actively building for their roadmap?

Overview of What

Apple

Amazon
Google & 
Waymo

Tesla

Microsoft

Baidu

Alibaba

Tencent Huawei

Focus on Customer

Focus on Tech Enablers

The technologies that a tech giant work with can target an end 

customer or be a technology enabler  A technology enabler could 

be for internal use or for business-to-business.  This question of 

what a business’ activities are, can be understood both in terms of 

today’s offerings, but also in a likely future direction.  A future 

direction forecast is found through looking at what indicators 

there are of their current development or investment activities.

Each of the Tech Giants have had significant customer facing 

products and services.

• Alibaba began with a customer focus, but within automotive, 

their offerings are largely enablers today.  They are showing 

indicators in a customer facing direction.

• Huawei, Apple and Microsoft have very different offerings, but 

each is showing indication of increasing their focus upon Tech 

Enablers & Business-to-Business activities.

This chart shows each Tech Giant in terms of whether the activities being performed, and those 
indicated for the future, are more focused upon the end customer (B2C) or internally / to a 
business (B2B).  The dotted arrows show an acceleration or increase in activity in a direction, 
rather than the new position.
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Contact SBD Automotive

Contact Us

USA UK Germany India China Japan

Garren Carr
North America
garrencarr@sbdautomotive.com
+1 734 619 7969

SBD Japan Sales Team
Japan, South Korea & Australia
postbox@sbdautomotive.com
+81 52 253 6201

SBD China Sales Team
China
salesChina@sbdautomotive.com
+86 18516653761

Andrea Sroczynski
Germany, North & East Europe 
andreasroczynski@sbdautomotive.com
+49 211 9753153-1

Luigi Bisbiglia
UK, South & West Europe
luigibisbiglia@sbdautomotive.com
+44 1908 305102

Do you have any questions?

If you have any questions or feedback about this 
research report or SBD Automotive’s consulting services, 
you can email us at info@sbdautomotive.com or discuss 
with your local account manager below.

Book a meeting

info@sbdautomotive.com
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