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Will mergers help speed 
up data monetization?

10-minute Insight

There is speculation in the press that Wejo and Otonomo may 
be considering a merger. This follows a turbulent year since 
each went public, as both have faced sluggish growth (given 
the promises made) and unsustainably high costs (given the 
tightening markets). 

Despite facing challenges, these companies are leading their 
field and are finding ways to pivot beyond ‘selling data’ 
towards becoming analytics players. 

In this insight we explore whether a potential merger of 
two pioneers within the car data sharing eco-system 
would help accelerate the growth of a challenging 
market.
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Founded 2014 2015

Employees 290 270

Headquarter UK Israel

Pre-IPO funding $376.9m $231.5m

Stock price $0.99 (-89.90% since IPO) $0.38 (-93.88% since IPO)

Revenue (‘21) $2.6m $1.7m

EBITDA (‘21) -$68m -$35m

Major OEM Clients

Major Data clients

SBD Rating

The Israeli press has reported on a 
potential merger between Wejo and 
Otonomo. 

• Both companies went public via 
SPACs in 2021, with a combined 
valuation of $2.2Bln, but both have 
since struggled to grow revenues as 
fast as investors hoped.

• Both companies have lost around 
90% of their stock value since going 
public, despite signing various 
agreements with OEMs to 
commercialize their data.   

• Despite ranking highest in SBD’s 
Connected Car Data report, lack of 
consistency and granularity in their 
data source has made it harder for 
Wejo and Otonomo to commercialise
new use cases, which in turn has 
limited revenue potential. 

• Given how much they are each 
investing, a merger could allow them 
to reduce some of their costs – but 
would it help accelerate revenues?

Key takeaway

What is happening?

A marriage of 
necessity?

Source: SBD Automotive – Report 642 Connected Car Data 

https://en.globes.co.il/en/article-otonomo-in-talks-to-merge-with-uk-auto-tech-rival-wejo-1001430171
https://www.sbdautomotive.com/reports/connected-car-data
https://www.sbdautomotive.com/reports/connected-car-data
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Why does it matter?

Key takeaway

Data monetization has proven much 
harder to scale in practice compared 
to what management consultancies
over-promised 4-5 years ago. 

• While there are tangible benefits to be 
derived from the growing volume of 
connected cars (SBD tracks 45 use 
cases worth anywhere from $10 to 
$0 per car per year), regulatory 
pressure and consumer concerns 
have held back many of the use cases 
from wide adoption.

• Additionally, new types of regulation 
aimed at opening up vehicle data to 
repairers (“Right to repair” laws) 
threaten to disrupt existing data 
sharing models. Liberating data from 
legacy vehicle architectures has also 
proven difficult for many OEMs.

• Against this backdrop, the likelihood 
of a short-term inflection in revenues 
for vehicle data remains slim, 
regardless of whether Wejo & 
Otonomo merge.

Drivers

EFFORT

FULCRUM
Barriers

Data 
privacy 

regulation

Right-to-
repair 

regulation

Consumer 
privacy

pressure

• Increasing # of data 
privacy laws

• Biometric data 
processing concerns

• Regulatory initiatives 
forcing OEMs to open 
up data platforms to 
repairers

• Increasing # of 
consumers expressing 
concern

• Falling consumer trust

Growing 
connected 
car fleet

Tangible 
benefits to 
consumers

Potential 
Return On 

Investment

• By end of 2022, 217 
million connected 
vehicles due on roads

• >2Petabytes/month

• 64% of consumers 
likely or somewhat 
likely to share if they 
can receive value back

• Some data types 
worth $10 or more per 
use (most much less)

• Social value of data

https://www.mckinsey.com/~/media/mckinsey/industries/automotive%20and%20assembly/our%20insights/monetizing%20car%20data/monetizing-car-data.ashx
https://www.sbdautomotive.com/reports/connected-car-data
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Where next?

Key takeaway

1

The European Data Act will come into 
effect in 2025 creating a paradigm shift 
in ownership of data. Similar legislation is 
likely to emerge in USA aimed at data 
protection & portability.

2
Consumers are beginning to demand 
portable digital profiles that follow 
them across all their devices. 

3

New platforms will feature more 
centralized electrical architectures that 
enable greater interaction between 
vehicle systems – and more data sharing

4
Smart city and mobility services will grow 
across a broader geography, creating new 
use cases and demands for vehicle data.

5

Data Platform providers will 
eventually serve as a critical link 
between automakers, mobility 
services and government bodies.

Regulatory
pressure

Consumer
needs

Vehicle
platforms

Smart
cities

Revenue
growth

1-3yrs 3-5yrs >5yrs

Future
Outlook

Regulatory and consumer pressure 
are likely to dampen short-term 
growth of car data sharing, although 
the longer-term outlook is more 
positive. 

• A key turning point for car data 
monetization will come with new 
Software-defined vehicle platforms 
that allow car makers to ‘turn on/off’ 
data taps in a more agile manner. 

• This is likely to fix the supply-side 
bottleneck, although OEMs are likely 
to continue cherry-picking use cases 
they want to monetize internally –
something that won’t change 
regardless of eco-system M&A.

• Longer-term (by 2030), the growth of 
smart city and mobility services will 
create an opening for 3rd party data 
platform providers and marketplaces, 
particularly as they begin to overlay 
deeper insights and analytics over the 
raw data. The big question is which 
data marketplaces will survive that 
long. 

https://www.sbdautomotive.com/reports/the-software-defined-vehicle
https://www.sbdautomotive.com/reports/the-software-defined-vehicle
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Who to watch out for?

Key takeaway

There are over 20 data marketplaces 
and platform providers currently 
operating within the automotive 
industry. 

• These are broadly organized between 
generalists targeting a range of use 
cases (e.g. Wejo/Otonomo), and 
specialists focusing on a narrow 
subset (e.g. LexisNexis for usge-
based insurance). 

• All ultimately face a similar challenge 
of building a consistent and granular 
set of data, along with the permission 
from OEMs to leverage that data for a 
range of use cases.

• A merger between Wejo and 
Otonomo will not make these 
challenges disappear, but it could help 
them ride out a few difficult years 
ahead and place them in a stronger 
position once data sharing becomes 
more commercially lucrative. In that 
sense a merger would be less about 
maximizing short-term gain, and 
more about outlasting competitors.

No 
relationship

Data Marketplace OEM Partners

Source: SBD Automotive – Report 642 Connected Car Data 

https://www.linkedin.com/posts/otonomo_cardata-driverservices-telematicsdata-activity-6580435484282019841-x4-m/
https://www.tecalliance.net/en/official-green-light-for-the-caruso-data-marketplace/
https://www.ericsson.com/en/cases/2017/ericsson-and-scania-connected-vehicle-marketplace
https://developer.here.com/products/open-location-platform
https://www.wejo.com/press/wejo-daimler-ag
https://www.sbdautomotive.com/reports/connected-car-data
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How should you react?

1
Governance
Regardless of whether OEMs partner or in-
source data commercialization, ensure the 
connected car data teams start with a robust 
and exec-approved governance model. The 
teams also need control over key levers (e.g. 
dev budget) and clear/transparent KPIs to 
help them test innovate new use cases. 

2
Readiness
While the growth in data use cases has been 
slow, longer-term demand will eventually 
materialise. OEMs will therefore need to equip 
vehicles with the capability to dynamically 
alter data collection profiles via OTA so that 
(with consent) new use cases can be served.

3
Engagement
Fear should not stand in the way of 
innovation. Regulatory and consumer pressure 
are only a threat if OEMs hide behind T&Cs 
and fail to develop a consumer-first data 
engagement/usage strategy. If data sharing 
genuinely serves the user better, trust will 
follow.

Authors

Andrew Hart
CEO

Robert Fisher
Domain Principal

Related SBD Reports

Interested in finding out more?

Ref:536
Connected
Car 
Forecast

Most of our work is helping clients go deeper into new challenges and 
opportunities through custom projects. If you would like to discuss recent 
projects we’ve completed relating to Vehicle Data, please contact us.

▪ Market Forecasting
▪ Data Privacy Audit

Related SBD Consultancy
▪ M&A Due Diligence
▪ Partner Selection

Ref:642
Connected
Car
Data

https://www.linkedin.com/in/andrew-hart-sbd/
https://www.linkedin.com/in/robert-fisher-ev/?originalSubdomain=de
mailto:info@sbdautomotive.com

